LESSON ONE

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK

Item

Correct answer and feedback

1.  What was the real reason why some of the sections failed to properly occupy their positions?  The real reason was that the sergeants had not trained their junior NCOs to take charge in their absence.  They were not allowed to learn or practice the responsibility that was entrusted to them with their promotion.
2.  What lesson should the section sergeants, platoon sergeants and officers learn from watching their soldiers?  They must train their subordinates to assume the responsibilities of their leaders at any time without warning.
3.  For a soldier or leader to have the skill and confidence required in a critical situation he or she must have had the chance to learn and practice leading soldiers. 

4.  Leaders at all levels must prepare and teach their subordinates to take charge.
CONCLUSION

Your soldiers may not get it right at first, but it is your responsibility to show them where they erred, help identify the correct way, and give them the opportunity to try it again until they get it right.  
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